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This paper takes the China Telecom Beijing Corporation development strategy 
planning as the research content and makes the telecom industry restructuring in 
2008 for the key dividing point. Introducing the restructuring strategy development 
planning and successful experience he Beijing Corporation of China Telecom. 
Through summarizing the planning experience and analyzing the new scene, further 
put forward the starting point and the improvement ideas of all the business strategy 
planning of Beijing Corporation of China Telecom. The whole paper is divided into 
five parts: 
The first chapter is the introduction. It mainly introduces the research 
background, the main research purpose and the mainly significance based on the 
aspect of theoretical and practical. And also this chapter introduces the overall 
thinking and the framework  
The second chapter is the planning theory and method. This part briefly 
introduces the Telecom’s company comprehensive planning. And list the theoretical 
basis and analysis methods using for reference in the process of drawing up the 
comprehensive plan.  
Chapter three is to review and summarize the planning of China Telecom 
Beijing Corporation. The content of this chapter is based on the summary of the 
comprehensive planning work that Beijing Corporation did from the foundation to 
the eve of industrial recombination. It mainly introduces four key points which made 
the panning of Beijing Corporation to be success; accurate planning goals and 
market locating, strict planning indicator managing and controlling, and scientific 
process of planning organizing, steady implementing and guaranteeing. In addition, 
this chapter also comes up with the problem and matters should be paid attention.  
Chapter four is about the whole business strategic development planning of 
China Telecom Beijing Corporation. Firstly, this part analyzes the variation of the 














presenting the strategic goals and orientation of Beijing Corporation by the analysis 
result. In the meantime, by taking the example of the success experience and 
problem of former planning, we can improve the new one’s indicator system, to 
strengthen the ability of planning implementation.  
Chapter five is a summary of the whole paper, and presents the outlook of the 
future planning work. 
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2008 年 5 月，电信行业再次发生变革，行业重组为 3 家运营商，中国电信




































































成 471 亿元，比上年同期增长 9%，行业收入规模呈较快增长。但北京市现有
移动业务普及率已超过 110%，至 2011 年年底，北京市移动业务用户已达 2576
万户，比上年增加 21%，移动新增用户市场有限。移动对固网的替代作用也导
致本地电话用户呈现下降趋势，但由于固网运营商家庭套餐的推出，使固定电
话下降趋势减弱，2011 年全市本地电话用户为 884 万户，比上年下降 0.2%。
互联网领域目前是运营商收入增长的重要来源，目前仍处于高速发展期，2011












                                                        



































































































的企业战略思想。到了 20 世纪 30 年代末，巴纳德在《经理人员的职能》一书
中，提出管理工作的重点在于创造组织效率，管理工作则应注重组织与环境相
适应①。这种关于组织与环境相匹配的主张成为现代战略分析方法的基础，为后
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